UNIVERSITY OF SASKATCHEWAN

EDWARDS SCHOOL OF BUSINESS
COMM 491.3 (01)

Purchasing and Supply Management


(Pre-requisite:  COMM 205)


Course Outline
Instructor: 
Mehran Hojati
 Sept., 08
Office:     
73 ESB     
Class Room: 03 ESB
Telephone:
966-8428, Fax: 966-2515
Class Times: Tu, Th 4:00-5:20

E-mail:
Hojati@Edwards.usask.ca
Office Hours: W 1:00-5:00

OBJECTIVE: 


To introduce you to fundamentals of purchasing and supply management, including terminology, concepts, procedures, and techniques.   In addition, we will discuss and analyse short cases in order to apply what we have learned to a specific decision-making problem faced by a practitioner.  During the first 2/3 of the course we will concentrate on purchasing, while in the remaining 1/3 we will focus on inventory control, where emphasis will be on quantitative problems.  SYSPRO will be used to illustrate the use of purchasing, inventory control, and material requirements planning in an ERP software.
TEXTBOOK: 


Purchasing & Supply Management, M.R. Leenders, et al., 13th Ed, McGraw-Hill Irwin, 2006.

EVALUATION:



            Class participation






10%

            Homework Assignments, 5





20%

Midterm Exam 






35%

            Final Exam







35%


100%

Class participation is based on your attendance and contribution to discussions (case analysis), asking and answering questions, etc.  Please sit in the same seat every session starting from Session 2 (this makes taking attendance much faster).  You should read the case assigned for classroom discussion before the class. 
There will be 5 assignments consisting of cases or problems.  They are due at the beginning of class on the dates specified on the following schedule. Please write legibly or type, and don’t copy. No late assignment will be accepted.
            The Midterm exam (on Oct 30) will be only on purchasing, and will be closed book. Date of the midterm exam cannot be changed.  The Final exam will be open book and in Lab 43.  It is your responsibility to have read and adhere to the Student Academic Dishonesty Rules of the University Council.  The rules can be found at:


www.edwards.usask.ca/ginfo/academic_dishonesty.html 


Optional Term Paper/Project

To replace 35% of class grade (either midterm exam or final exam), an individual or a team of two can study the purchasing or inventory management function of an organization. The company will be selected by you, and appropriate manager(s) should be approached for interview(s).  Deadline for approval of a Term paper is Nov. 6th. The complete paper (~10 pages, double spaced plus appendices) and a ~10 minute class presentation is required on the last day of class (Dec. 2).  Sample Term papers are available from me.
CLASS SCHEDULE (updated Sept 7)
	Session
	Date
	Topic
	Chapter pages
	Class case/

problem
	Video
	HW Due

	1
	Sep

4 

Th
	Introduction
	-ch 1, pp 2-18
-Intro. to Case Method
	Kramer Corp.
	
	

	2
	9

Tu 
	Purchasing objectives & organization
	ch 2, pp 28-50
	Southeastern University, pp. 87-9
	
	

	3
	11

Th 
	Purchasing processes & procedures 
	ch 3, pp 59-82
	
	
	

	4
	16

Tu
	Purchasing using an ERP software
	
	SYSPRO 
(in Lab 44)
	
	

	5
	18

Th
	Specification & quality
	ch 5, pp 116-40

	
	Quality (~10 min.)
	HW#1

Due

	6
	23

Tu
	Price determination 
 
	ch 8, pp 198-213 
	MasTech, pp. 221-2
	
	

	7
	25

Th
	Forward buying  &
hedging
	ch 8, pp 214-9
	
	
	

	8
	30

Tu
	-Cost analysis &
  discounts
-Cost estimation
	-ch 9, pp 235-45
- “Should Cost”
	Deere Cost Management, pp. 251-3
	
	

	9
	Oct

2

Th
	Negotiation
	-ch 9, pp 246-9
-“Sweet talking”
	
	Negotiation: Tactics & Strategies (~20 min)
	HW#2 

Due

	10
	7

Tu
	Supplier selection
	-ch 10, pp 256-81 
-“Selecting a   Computer Supplier”
	Bid Evaluation, pp. 285-8; (background: Custom Equipment, pp. 21-3) 
	
	

	11
	9

Th
	Institutional purchasing
	-Notes
	U of S Purchasing
	
	

	12
	14

Tu 
	Legal aspects & ethics
	ch 12, pp 309-35
	Great Western Bank, p. 194
	
	

	13
	16

Th
	Buying transportation 
	ch 7, pp 179-92
	
	
	

	14
	21

Tu
	Make-or-buy/ Outsourcing decisions
	ch 18, pp 476-84
	Huson Manufacturing, pp. 488-92
	UPS (~10 min.)
	

	15
	23

Th
	-Performance
  measurement
-Value analysis
	-ch 13, p 357
-ch 13, pp 347-9
	Value analyse your stapler
	
	HW#3 

Due

	16
	28

Tu
	Supplier relations & partnerships  
	ch 19, pp 494-512
	
	 
	

	
	30

Th 
	Midterm Exam
	All of the above
	
	
	

	17
	Nov

4

Tu 
	-Intro. to inventory management & ABC classification 
-Warehouse management
	ch 6, pp 149-59

	“ABC Method in a Hospital”
	Inventory and Textbooks (~20 min.)
	

	18
	6

Th 
	Material Requirements Planning
	ch 6, pp 166-8

	SYSPRO
(in Lab 43) First meet in Room 03
	
	

	
	11

Tu
	Remembrance Day
	
	
	
	

	19
	13

Th 
	Material Requirements Planning (Cont’d)
	
	SYSPRO
(in Lab 43)
	
	

	20
	18

Tu 
	Forecasting 
	-ch 6, pp 160-1
-“Cominco’s
   System”
	-Cominco part
-FCL’s golf club
	
	HW#4 

Due

	21
	20

Th 
	-EOQ and reorder-point using service level during lead time
- Variable lead time 
- Reorder-point using annual service level
	- ch 6, pp 161-2,
  164-5
- Notes
	Cominco part
	
	

	22
	25

Tu
	- Fixed order-interval
- Quantity discount
- Single period model
	-ch 6, p 163
-“Inventory Management at Fed. Coop”
	FCL’s Energizer batteries
	
	

	23
	27

Th


	Just-in-time purchasing 

	ch 6, pp 169-71

	
	“Supplier Certification”
(~30 min.)
	

	24
	Dec

2

Tu 
	Term paper presentations
	
	
	
	HW#5 

Due


HW5 will be marked by Monday Dec 8 a.m. (on table outside my office Room 73) 

Final exam: ~ 15 multiple choice, problems like in HW5, SYSPRO MRP etc?,

On Dec 18, 2 p.m. in Lab 43 (not ARTS 206)

Wed Dec 10, possibly practice exam and guide on Blackboard
Anand will send you an e-mail on Dec 15 with new SYSPRO.bat file attached. Put it on Desktop and use it in exam.

Introduction to Case Method

A case is an actual decision-making situation faced by a decision-maker.  However, names are usually changed to protect individuals and companies.    You play the role of the decision-maker (usually a buyer).  The objective is to:
1. Determine the major problem(s)/issue(s)

Usually we can sort the issues as 

Immediate issue(s)  

Basic (or associated) longer-term issue(s)

2. Analyze the issue(s):  

What are the relevant information and facts?  

What is (are) the cause(s) of the problem(s)

3. Generate alternative solutions and evaluate each solution: 

Pros (positive points)?  Cons (negative points)?    
Use both quantitative and qualitative analysis

4. Recommend one solution and justify it.
A case may have one or more questions at its end.   These should be used to guide your analysis.
Before class:

5. Read the case quickly.
6. Read the case slowly, looking for relevant information, underlining key points, jotting notes on the margin, and summarizing major facts. The first and last few lines contain important information such as who the decision-maker is, what are the issues, etc.

7. Fill in the gaps with common sense.  Make reasonable assumptions. 

8. Write down your analysis (including assumptions).   

During the class:

First, form small groups and talk about the case, helping one another to understand the case, and compare your analyses. Then, we will all analyze the case, working together towards a solution.   Often, there is no one right answer.  The arguments and reasoning are more important that the “right” answer.  The instructor’s role is guidance by questioning the arguments.  The process continues step be step, building on previously agreed-upon arguments.    By the end of the process, the class will come to a recommendation.  Because of this, the path to recommendation varies and sometimes seems unorganized.  You may change your views during the class discussions.   Rarely, the path the class takes can be predicted ahead of time. 
During exam, try to write your case analysis report in an organized way.

